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Unaudited Financial Results (Quarterly)

As at Second Quarter (30/09/2068) of the Fiscal Year 2068/69 (2011/2012)

Rs.n '000

Particulars

This Quarter Ending
30th Poush 2068
14-Jan-12

Preious Quarter Ending
30th Aswin 2068

17-0ct-1

Group | NMB Bank

Group

NMB Bank

Corresponding
Pravious Year
Quarter Ending
30th Poush 2067
14-Jan-11

Total Capital and Liabilities(1.1t0 1.7)

17,115,744

16,928,807

16,349,165

16,314,890

14,124,197

Paid Up Capital

2,000,000

2,000,000

2,000,000

2,000,000

1,651,650

Reserye and Surplus

208,797

206,179

255,683

253,875

279,987

Debenture and Band

Borrowings

10,000

10,000

969,280

Depositsia-+h)

1129405 | 14,130,973

13,460,622

13,463,032

11,282,197

a.Domestic Clrrency

12,734,360 | 12,735,928

12,374,400

12,376,810

10,339,497

. Forelgn Currency

1,395,045 1,395,045

1,086,222

1,086,222

892,700

Income Tax Liability

26,060 23,450

18,391

18,177

51475

Other Liabiliines

591,482 508,205

604,869

569,806

339,408

Total Assets (2.1t02.7)

17,115,744 | 16,928,807

16,349,165

16,314,890

14,124,197

Casn and Bank Balance

2,326,930 | 2,131,765

2,126,675

2,077,410

563,185

Maney at Call and Short Notice

138,687 140,071

36,133

36,133

69,210

Investments

1,914,492 1,910,449

2,199,566

2,224 476

2,874,658

Loans and Advancas
(Gross)(a+b+c+d+e+f)

11,999,138 | 11,999,138

11,429,933

11,429,933

10,101,250

a.Real Estate Loan

1,433,220 1,433,220

1,493,871

1,493,871

1,780,870

. Residential Real Estate Loan (Except
personal Home Loan upto Rs. 10 Million)

256,080 256,080

239,504

739,904

134,525

2. Business Complex & Residential
Apartment Construction Lean

524,104 524,194

562,006

562,006

611,859

3. Income generating Commercil
Complex Loan

4. Other Real Estate Loan (including Land
purchase & platting)

653,036 653,036

691,961

691,961

1,084,486

b.Personal Home Loan of
Rs. 10 Million or Less

805,324 805,324

762,576

762,576

598,181

C. Margin Type Loan

973,565 373,565

376,390

376,320

456,687

d Term Laan

1,390,570 1,390,570

1,508,519

7,508,519

977,101

e Overdraft Loan/ TR Loan/ WC Loan

3,869,739 | 3,869,/39

3,069,031

3,069,031

2,777,460

. Others

4.176,720 4,176,720

4,219,616

4219616

3.480,951

Fixed Assets

309,392 300,344

293,380

284,02/

287,070

Non Banking Assefs

2,610 2,610

2,610

2,610

Other Assets

422,495 444,430

260,868

260,301

228,824

Profit and Lass Account

Upto this Quarter

Upto previous Quarter

Upto correspanding
Previous Year Quarter

interest income

846,236 840,916

418,068

418,068

659,809

Interest Expensas

629,167 629,500

319,132

319,313

458,408

A. Net Interest Income (3.1-3.2)

217,069 211416

98,936

98,755

201.401

Fees, Commission and Discournt

15814 14,253

9.178

6,527

16,672

Other Operating Income

26,033 78,163

17,378

17,378

28,352

Foreign Exchange Gain/Loss (Net)

21,647 21,647

2455

9,455

34,106

B.Total Operating Income(A+3.3+3.4+3.5)

280,563 275479

134,947

132,115

280,431

Staff Expelses

49,993 47,754

27,291

26,020

38,519

Other Dperating EXpenses

76,165 75,450

35,403

35,243

53,084

C. Operating Profit Before
Provision (B.-3.6-3.7)

154,405 152,275

72,253

70,852

182,928

Provision for Possible [oss

87,498 87,498

19,989

19,989

13,347

D.Operating Profit (C.-3.8)

66,907 64,777

52,264

50,863

169,581

Non-Operaling Income/ExpensesiNet)

7,966 7,966

7.036

7,49

635

Write Back of Provision for Possible Loss

11,115 11,115

6,790

6,790

525

E. Profit from Regular Activities(D+3.943.10)

85,988 83,858

66,090

65,149

170,741

Extraordinary Income/ExpensesiNen

2,126 2,126

1,500

1,500

18,000

F. Profit before Bonus and Taxes(E.+3.11)

88,114 85,984

67,590

66,649

188,741

Prowision for Staff Bonus

8,010 7,817

6,144

6,059

17,158

Provision for tax

23,934 23,450

18,391

18177

51,475

G. Net Profit/Loss(F-3.12-3.13)

56,170 54,717

43,055

42,413

120,108

Ratios

At the end of This Quarter

At the end of

Previous Quarter

At the end of
Corresponding
Previous Year Quarter

Capital Fund to RWA

15:38% 15:38%

16:82%

16.82%

16.28%

Non Performing Loan(NPL) to Total Loah

2.70% 270%

0./1%

0.71%

0.47%

Total Loan Loss Provision to Tatal NPL

64.29% 64.29%

178:51%

178.51%

288.61%

Cost of Funds

9.37% 9.37%

10.79%

10.79%

9.51%

Ch Ratio (Calculated as per NRB Dirsctives)

76.94% 76.94%

73.35%

73.74%

76.42%

Additional Information

Average Yield {Local Currency)

1271% 12.71%

13.15%

13.15%

12.04%

Net Interest Spread

334% 334%

237%

2.37%

2.53%

Return on EquityiAnnualized)

4.58% 4.58%

6.60%

6.60%

12.87%

Return on Assets(Annualized)

0.64% 0.64%

1.00%

1.00%

1.75%

1. Above figures are subject to change from Supenvisory Authority and External Audit.
2. Figures of previous pengads have been regrouped wherever necessary as per NRB Directives. ,
3. Group represents NMB Bank Limited (NMB) and ifs subsidiany NMB Capifal Lid. Corresponding prévious year guarter figures représents

transaction of NMB Bank only.

4. The [ntta-group related figures have been excluded for presentation of the financial staterment of the Group.

Related Party Disclosure

The Bank has opened a subsidiary company NWB Capital Limited by imvesting
70% of the eqLity capital amaurting to NPR 70 Millien. In line with amendmerit
to the exlsting regulation that the subsidiary company can be 100% owned
by the Parent Comuany, the Board of the Bank has approved investing further
30% af the capital of NMB Capital emounting to NPR 30 Million.

The Bank has entered Into a Service Jevel agreement with NMB Capital Ltd
to provide various operational and strategic support. NMB Capital has paid
& surm of NPR 200 thousand per manth. The Bank has also provided office
space to NMB Capital at the corporate office of the Bank far NPR 160 thausand
per month.

The Bark has held call deposit and current deposit of NMB Capital amaounting

ta NPR 1.57 Mlllion as of January 14, 2012, NMB Capital earned interest of
NPR 330 thousand on depasits with the Bank as of lanuary 14, 2012. The
Bank has outsourced NMB Capital far various technical services like payment
of NEA Bond interest, dvidend of Nepal Telecom forwhich the Bank has
paid commission of NPR 570 thousand during the quarter. The Company 1S
also appointed as Registrar to Shares of the Bank for a fee of NPR 300
thousand per afiriLim.

All the contracts has been dene onarms length basis.

The intra-group related flgures have been excluded for presentation of the
consolidated financial statement of the Group.

Disclosure as per Securities Registration and Issuance Regulation, 2065

1. Major Financial Highlights

Based on Unaudited Financials

(as at 14/01/2012)

NPR 2.74 (NPR 5.47 annuslized)
57.39 iimes (98 49 times annhualized)
1% annualizad

NPR 113

28%

Earnings Per Share
Price Earniries Ratic
Return on Total Assets
Net Werth Per Share
Liguiamy Ratio

2. Management Analysis

a) Excess liquidity position in tha market continuad m the ruarsr and deploying
excess rupee fund has remaned one of the major ¢hallenges for the Bank,

) Ovérall Peposits volume increased by NPR 667 illlion fecarding a growth of
5% compared ta the preceding quarter. Lkewise, Risk Assets volume also
grew by NPR 570M during the perned

©) The Bahk continued to maintain very camfortable liguidity posiion and
remained well capitalizad with NLA and Capital Adequacy ratio at 28% and
15.38% respectively

d) Significant decling in yield on investment porfolio and lack of any other such
instrumient and higher Inan impairment charge adversely impacted the profit
during the period

€ The manggement s committed to continupusly enhance the customer senvice
standard by introducing innovative products and technologies, Identify, plan
and execute rew bugness-and Investment opportunities, resch to serve
increased number of customers by opening new branches.in strategic
locations, and focus on to achieve “Safe and Sustainable Growth”

i The Bank has strong independert Risk and Cantrol functions as well as policies
in place that do not promote excessive risk 3king

. Detalls of Legal Action
. Case filed by or against the organized institution during the quarter

Regular cases filed with debt recavery tribunal for the purpose of recovery
of loan and Nepal Clymplc Committee filed thewrit petition against Banks
and others

. Case relating to disobedience of the prevailing laws or commission of the
criminal offence filed by or against the Promoters or Directors of the
Institution
NG sueh infermation hias been recelved by the Bark

. Case relating to the commission of financial crime filed against any
Promoter or Director
NG such infermation hias een recelved by the Bark

. Ahalysis of Share Transaction

Mar::gemem view on share transactions of organized Institutions at securities
market:

The Marker cantinued 1o show its bearlsh trend in the capital market during the
periot under review which has also Impacted the Bank's share price In simiiar
way. The Bank has disclosad and published all the informatlen and data sertinent
o Capital Market from tme-to time as per the preveiling disclosure norms and
directives of Securities Board of Nepal (SEBON) and Nepal Rastra Bark. Asthe
open market share aperations determines the market price and tfansaction of

e Bank's sharas, the Bank Management 1s neutat on the ruling share-price of

the Bank

Maximum Price
Minlmum Price
Closing Price NPR 137.00
Trading numoer 314
Days of Trating 53
. Problems and challenges
Internal problems and challenges
= Pressiire on |merestSpraar
» Sourcing and retention of quality manpawer in the increased competitive
market.
* Increasing cost of operations

External problems and challenges

. Ur;s:able Iocal socio-pelitical situation, UNcelEinty, on gavernmerit policies
/plan

= Highly competitive environmeant with imited opporunmss

4 High volatllity In FX Market

= Highly valanle liguidity canditions.

» Lack of conducve business environment for investment

= Ungertainty over global econamic outlook

Strategy

« Laeinch new preducts and services with special focus on nan fund based
Ihcome.

«Focus on SME, retail lending. Micro Finance, depast oppoituniies and enhance
Microfinance activities

= Imiprove an technolagy piatform te enhancs product and service capabllities
to meet the customer's changing banking needs

~Continue to focus on Safe Growth through prudent nisk managementand
compllance practices

= Continue to focus on expansion of footprint at strategically important iocations

=Continue to Implement Cost Managament Strategy to closely monitar cost ne
andl productivity.

» FOCUS DN 2ontinuous process re-engineering so as toincrease Operational
Efficiency.

= Focus on introducing various uman resource development plans

. Corporate Governance

= The Bank maintams high standard of Corporate Governance by mamtainmeg
strict compliance with laws, rilles and regulations Risk manageiment, comipliance,
control and audit functions are accorded due priority in the Bank

# The Bank has Auclt Committes, Risk Managsment Commities, Asser and Liability
Committee (ALCO), Human Resourcz Committes, Executive Committee and
other sub-committees to ensure high level of standard on corparate govemance

« There are number of policies and procedures 1y place, Including the Code of
Corduct ahd Ethics to ensute highest level of compliance standard withir the
Bank

. Disclosure of the Chief Executive Officer
Iam personally responsibie for the carfectness of the facts and figures disclosed
inthis report 1l date. Also, | hereby detlars that to the extentof my knowledge,
the facts and the figures disclosed in this report are corract and comprehansive
and all the material information reievant 1o take prope| investment decision far
the investors are disciosed properly in this statemant.

NPR 183.00
NPR 150.00

NMB Bhiawan, Babarmahal, G.PO. Box: 11543, KathmandL, Nepal = Teli 07-4246160 = Fax: 01-4246156
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